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REGIONALISM:
FORMULA FOR SUCCESS

In 2010, the focus of your EDC has been to propel
this organization, and this region’s economy,
forward as part of “the great reset.” As we
position our community to move beyond the
global economic challenges of the past several
years, the key to our success can be summed up in

one word: regionalism.

Regionalism is not a new concept. It has been
talked about and studied for years. But that
doesn’t change the fact that regionalism is an
uncomfortable concept. Right here, in our four
county metro area, there are 96 districts, 36
mayors, four county chairs and 215 elected
officials. It is only natural for these individual
entities to energetically promote the needs and
concerns of their “territories.” It's what they've

been asked to do. And it's important.

But the truth is that the most effective communities
have a regional message. They are all onboard,

working together, as one.

This is why the Metro Orlando EDC'’s role as the
region’s economic development leader is essential
and imperative. We rise above boundaries and
serve as one unified, single voice on behalf of the
entire community and its citizens. To ensure that we

are all successful. As a whole. On a global stage.

Regionalism is about competing in the right way.
It starts with the understanding that we are not
competing against each other: Orange County
against Seminole County; or Lake County against
the City of Orlando. We are not even competing
against Tampa or Miami. We are competing
everyday against Boston, Austin, San Diego.
Even bigger — against Singapore, Berlin, Beijing -
for the industry, companies and jobs that will build

and diversify our local economy.

Supporters  from throughout Metro  Orlando
realize that their investment in a comprehensive
regional economic development strategy positions
the EDC to rise above separate interests and
present a united front, leveraging assets from
across the region and even further. And that is

good for all of us.
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The mission of the Metro Orlando EDC is to attract,
retain and grow jobs and investment in Central Florida.
Here’s a look at a few of the companies that contributed
to that effort this year.

® RealTime Immersive, Inc., a simulation software and
support company, established their headquarters in Orange
County, attracted by our region’s strengths in defense
simulation, medical simulation and digital media.

@ ltaly-based Pelliconi Group, an international leader in the
production of plastic and metal caps, crowns and closures
for the bottling industry, established their North American
operations in Orange County’s Central Park.

® Roses Southeast Papers announced plans to expand their
existing facility in Sanford, adding up to 50 new jobs and
65,000 square feet of space.

® The DiSTI Corporation, a defense simulation and training
company located near the University of Central Florida,
announced plans to add up to 30 new jobs within the next
36 months.

® Pershing, LLC — an infernational provider of financial
services including financial transaction clearing, execution,
settlement, custody, reporting, and trading services -
announced the expansion of their operations in Lake Mary
by an additional 30,000 square feet, and up to 300 new
jobs over the next three years.

® Saab Training USA - an Orange County-based company
that specializes in the development and manufacturing
of advanced simulation training systems for the U.S.
Military, Foreign Military, and Homeland Security —
expanded their operation in Orange County’s Central
Florida Research Park.

® ACD Search Engine Optimization Online, a Canada-
based company, established their Florida operations
in Casselberry.

® Intelligent Global Pooling Systems (iGPS) plans to expand
its headquarters operations into a 23,000-square-
foot facility in downtown Orlando. The company also
announced plans to hire up to 75 new employees over the
next three years.

® Software giant Fiserv anticipates adding up to 120 jobs
in the next two years with their Seminole County expansion.

KAPLAN UNIVERSITY
Opened its new Student Support Center
and completed plans to hire 750 people.

PELLICONI GROUP
Italian manufacturer established North American
operations in Orange County.

CAE SYSTEMS

Develops simulation databases in Orlando for the

US Army as part of the Synthetic Environment Core
program to train soldiers for the types of missions
they may see on deployments in Afghanistan.

FISERV
Software giant adding jobs in Seminole County.

LocATIONS @ @
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IGPS

in downtown Orlando.

VISIONS@WORK
Clermont-based
company expands
healthcare
technology
business.

® Chile-based Andes Fiber and Paper, a paper
recycling company, expanded their U.S. operations
into Orange County. The company anticipates
adding 16 jobs.

® Seminole-based EZ Yield.com, Inc., a producer
of software for the travel industry, plans to add up
to 75 new jobs over the next three years.

® With the launch of their new internetbased
electronic healthcare referral system, Visions@work,
a healthcare technology company located in

Clermont, announced plans to add up to 97 new jobs.

® Organic Motion, Inc., a leading innovator of
computer vision and highly advanced motion
capture systems headquartered in New York, chose
Orlando as the site of its regional office.

® leading Texasbased innovator in biomedical
products and services, Innovative Medical Device
Solutions, expanded into our region.

Corporate headquarters grows

SAAB TRAINING USA
Simulation company expands
in Central Florida Research Park.

SAIC
IT Division relocates from San Diego to Orlando.

® Xymogen, Inc., pharmaceutical research and
manufacturing, announced a regional expansion to
include up to 58 new jobs.

® Digital media and interactive entertainment devel-
oper, ZeeGee Games, announced plans to double
the size of their facility and add up to 14 new jobs.
® Boston-based Smart Fuels Inc., an alternative
energy company will expand into our market.

® With a company realignment, the IT Division
of SAIC (Science Applications International Corporation)
will relocate from San Diego to Orlando; 120 new
and relocated jobs are expected.

® Defense contractor CAE Systems Flight & Simulation
Training plans to add up to 45 new jobs with its
expansion in Orange County.

® Smart Fuels, LLC, based in Boston, expanded into
Fruitland Park in Lake County. They plan to create
18 positions and invest $3.8 million.

® Orlando-headquartered radiopharmaceutical
company, Triad Isotopes, acquired the U.S. Radio-
pharmacy Network owned and operated by Dublin,
Ireland-based Covidien — a leading global health-
care products company. The acquisition adds
37 of Covidien's Mallinckrodt radiopharmacies
under the Triad umbrella and will lead to an
expansion of Triad's corporate headquarters.

® One of Spain'’s largest consulting and engineering
consulting firms, Prointec, located its headquarters
for the southern U.S. in Orlando.

® Other growing companies that announced plans
to expand and add jobs in our region include:
Calvert Manufacturing; software developer Alinean;
financial software developer FIS; animation and 3-D
production company Premise Entertainment; and
BNY Investment Management Services, Inc.
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AIRTRAN AIRWAYS

Florida Governor Charlie Crist spoke
at the grand opening of AirTran’s
System Operation Control Center.

3D FILM MAKING IN ORLANDO

Florida Representative Steve Precourt (left)
joins Doug Stanley, CEO of Ridgeline 3D
Entertainment, for a demonstration of 3D Film
making on Universal Studios’ Backlot.

Mayor Buddy Dyer kick starts the nation’s
first ChargePoint Networked Charging Station
for electric vehicles (EV) at City Hall in
downtown Orlando.
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LAKE NONA WELCOMES GATOR NATION
University of Florida’s Lake Nona Research and Academic Center will serve
as a satellite campus of the UF College of Pharmacy, and house a clinical
research unit from UF’s Institute on Aging.

SECTORSTRENGTH



TARGETED PRIMARY SECTORS
1 Aerospace & Defense I Business Services I Corporate & Regional Headquarters

1 Digital Media I Energy/Cleantech I Film & Television I Information Technology
I Life Sciences I Manufacturing & Distribution

In 2010, as Central Florida joined the rest of the world in struggling out of the recessionary
economy, the Metro Orlando EDC re-defined its list of target sectors and put renewed focus on
efforts to reach and support local companies with their expansion needs. Now underway
is an EDC outreach program designed to make contact with every company in this region within
nine, primary job-creating, target sectors. While progress reported within any of these growth
industries is cause for celebration, here are a few announcements that made headlines this year.

FILM & ENTERTAINMENT

® A newly revamped Film and Entertainment Incentive was signed into law on July 1, allowing Florida
to compete on a more level playing field with states offering higher incentives. The tax incentive
program is expected to total $242 million over five years.

@ Commercials shot here include: Alamo Rent A Car, Chevrolet, Cracker
Barrel, Dunkin’ Donuts, Florida Hospital, GoDaddy.com, Hallmark/FTD,
Huffy Bikes, Metlife, Pep Boys, Nemours Children’s Hospital, Progress
Energy, Tracker/Bass Pro Shops, Walmart/Jackson Hewitt, Weather
Channel, and Yoplait, among others.

® Homecoming, an independent feature film shot on location in Celebration
and Kissimmee, was produced by About the Logo, LLC. It is the story of an
Army medic on leave from Afghanistan as she deals with changing

relationships with her family, friends and community.

® DNP Studios released their fourth feature film, Letters to God,
shot entirely on location in Central Florida. Locales included Universal
Studios soundstages and backlot, Arnold Palmer Hospital for Children,
Give Kids The World and various locations around Winter Garden.

® Through an agreement between the City of Orlando and Visit Orlando ~ PREMISE ENTERTAINMENT
Selected by Walt Disney
Inc., Wanderlust Productions, Inc. began shooting 168 episodes of Family ~Animation Studios to partner
. . . on the production of
Feud!, starring Steve Harvey, at Universal Studios Orlando. The Princess and The Frog.

& Walt Disney Animation Studios

ENERGY/CLEANTECH

@ Orlando-headquartered Siemens Energy was selected
by the lllinois Clean Coal Institute to lead an 18-month,
$300,000 R&D program, which will study the effects of
coal and coal-derived syngas combustion on the behav-
ior of material and coating degradation in ufility boiler
and gas turbine environments.

@® Orlando-headquartered Planar Energy Devices, Inc.
received an award from the U.S. Department of Energy for
ambitious research projects that could fundamentally
change the way the country uses and produces energy. The
only award recipient in Florida, Planar will use the award
for further development of their solid state lithium battery.
® The nation’s first ChargePoint Networked Charging
Station for electric vehicles (EV) was unveiled here in
Orlando at City Hall. By 2012, plans call for 300 to 500
stations fo be installed in Central Florida.

LIFE SCIENCES

® The Lake Nona Medical City was selected as the
national site for the Department of Veteran Affairs'
Medical Simulation Center for Excellence. The center,
to be located at the new Orlando VA Medical Complex,
will serve as the nationwide training and planning home
for the VA's medical simulation system, making our
region the focal point for improved care and treatment
of veterans across the country.

® The Burnham Institute for Medical Research was
renamed the Sanford-Burnham Medical Research
Institute in honor of philanthropist T. Denny Sanford, who
pledged $50 million to support, further expand and
accelerate the Institute's medical research.

® Florida Hospital's Nicholson Center for Surgical
Advancement received a $4.2 million Congressional
Directed Department of Defense Grant to be used
to advance civilian and military capabilities in surgical
robotic research.






RIBBON CUTTINGS

® In August, the UCF College of Medicine opened its doors with a “White Coat Ceremony” for its
second class of 60 students. The College is now fully operational in its state-of-the-art medical educa-
tion building at Lake Nona.

® The UCF Business Incubator-St. Cloud officially opened a 14,000-square-foot facility that is
equipped to accommodate 20 client companies. The St. Cloud facility is one of seven incubator
locations in UCF’s award-winning Business Incubation network.

® The Defense Acquisition University — a provider of corporate training for those seeking defense
contracts — opened its High Tech Learning Lab in the Central Florida Research Park, where they will
co-locate with the Joint Advanced Distributed Learning Co-Laboratory. DAU's programs help defense
contractors develop and manage acquisition programs, projects, and systems.

® The Sanford-Burnham Medical Research Institute officially dedicated its Lake Nona campus,
a 175,000 square foot scientific facility, which will ultimately house 30 head researchers plus 300
scientists and staff.

® AirTran Airways opened a new System Operations Control (SOC) Center at Orlando
International Airport. This 16,000-square-foot, $6.9 million, state-ofthe-art command center serves
as the 24-hour nerve center for the entire airline, which manages over 700 flights per day.

® The University of Central Florida’s College of Medicine moved into their permanent home —
a $65 million, 170,000 square-foot state-of-the-art medical education building — in the Lake Nona
Medical City.

® With a seaplane breaking the ceremonial grand opening red ribbon,Tavares Seaplane Base &
Marina opened on Lake County's Lake Dora. This project will contribute to the multi-modal program
for downtown Tavares, which encourages the use of planes, trains, water taxis, golf carts, walking
and bike trails.

® ESPN’s 3D Development Center opened at the ESPN Wide World of Sports Complex at Walt
Disney World Resort. This impressive facility will serve as the hub for developing the new ESPN 3D
network, which launched last June.

INCREASED GLOBAL
CONNECTIONS

® President Obama’s Export Council, the
principal national advisory committee on
policies and programs that affect U.S. trade,
gathered in Orlando in November to meet
with Florida companies interested in entering
new export markets.

® A successful trade mission to Colombia in
August  promoted frade and  business
opportunities between our region and the
cities of Bogota and Cartagena.

® For the third year running, Orlando played
host to the International Stock Exchange
Executives Emerti (ISEEE) which brings many
of the world’s most knowledgable and powerful
financial executives together.

® Air France announced plans to initiate
non-stop service from Paris to Orlando,
bringing to 20 the number of carriers
providing direct connections to international
destinations from Orlando.




ORLANDO ROCKS!

Mashable — an online news site widely recognized as the top source for news in social and digital media, technology and web culture -

featured EDC's "Orlando Rocks" micro-site in an article entitled "5 Ways Cities Are Using Social Media to Reverse Economic Downturn."
The article described notable efforts of economic development agencies that "have turned to social media tools and tactics
to enhance their efforts nationally and locally." The EDC's Orlando Rocks site appears first on the list,
showcased as a good example of efforts to strengthen or rebrand a region's image.
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Award-winning EDC
magazine, which highlights

Florida’s Economic Gardening ® Next Galaxy Media President Mary Spio
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Private sector support continues to be the fuel that drives Metro Orlando’s
economic development engine. In 2010, é6 percent of EDC funding came
from private sector investors. This compares very favorably to the national
average of 35 percent from private sources. Notably, the EDC successfully
retained 89 percent of our private sector investment this year; and new

investors contributed an additional $381,000 to the organization’s bottom line.

Our government partners - Orange, Seminole, Lake, and Osceola counties
and the City of Orlando - maintained their support for the EDC, contributing
34 percent of fotal revenue. Like most companies in the region, EDC took steps to
hold down expenses so that we could channel more funds into efforts to bring

new jobs into the community.

REVENUE

Local Government 34%
Contracts
66%
Private Sector
Investment

EXPENSES

Economic Development
and Marketing

13%

18%
69% # Investor Relations
and Events

G&A



VISION
To champion
a more prosperous

and diverse economy.

MISSION
To aggressively
attract, retain and grow jobs

for the Metro Orlando region.
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SEMINOLE COUNTY

1055 AAA Drive, Suite 142
Heathrow, FL 32746
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LAKE COUNTY

Business Resources Center

9501 US Highway 441

Leesburg, FL 34788

P. 352.435.6329 F. 352.435.5044

Serving Orange, Seminole, Lake
and Osceola counties and the City of Orlando

www. OrlandoEDC.com



